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Abstract
Situation analyses explain and take a deep insight of both the macro and micro-environmental factors that directly and specifically affect the organization and the company in question. The overall and primary reason for situation analysis is to figure out the organizational and product position of the company as well as the chances of the survival of the business in that given environment in which the company runs. This paper sheds light on the Burger King Proud Whopper “new” product campaign. It explores the history that led to the campaign and other aspects of the campaign.  
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Burger King Proud Whopper “New” Product Campaign
The Proud Whopper campaign suggests that there was an extensive and a qualitative research that was carried out and heavily focused on the youths mostly between the ages of 18 –24 years old and also the ones in the lesbian, gays, bisexual and transgender community (LGBT) community partly. In order to find out the appropriate type of content needed to attract these groups, Burger King needed to conduct a qualitative research which would give them a better understanding of how they could incite a reasonably sufficient response in this particular demographic. 
Millenials, also known as generation Y, are the most compassionate and socially aware age group and for this reason, they tend to associate themselves with brands that support the social movements that they care about. With the increasing knowledge of this behavior in the corporate world, Burger King relied on the secondary research to conduct a campaign that would take advantage of it. 
A situation analysis assists companies to understand their target market, potential challenges and solutions. Also, in order to run a successful public relations campaign; there are some critical factors to be put in consideration by the company. These include, but are not limited to the company, competitors, consumers, collaborators and the climate.
The Company
The company analysis evaluates the objectives, strategies, and capabilities of the company or the business in question. By so doing, the business identifies their strengths and weaknesses. In addition, the business gains meaningful insight into potential strategic operations to improve their performance.  
Burger King had an agenda to give back to the society and this was ensured by having to participate in the Pride Festivals. On the other hand, they also had their corporate objective which was to rebrand and showcase Burger King as the brand that promotes self-expression. In this case, the Proud Whopper Campaign played a significant role in changing Burger King's slogan from "Have It Your Way" to "Be Your Way". Therefore, many viewed the campaign not only as a way of promoting the LGBT community and advocating for their rights, but also a special message advocating for equitability and self-expression in the society.
Competitors
The competitor analysis helps the business to identify the position of competitors in the industry and the threat they pose mainly to their business. After identifying and assessing the competitors’ current potentials and capabilities, the business can prepare adequately for incoming competition by putting in place strategic measures. In this case, Burger King decided to rebrand and come up with the Proud Whopper Campaign. One of the objectives of this campaign was to modify and improve on the prior image in the minds of the public by ensuring that their brand began to be associated with worthy social causes. This helped to inspire brand loyalty and gain consumer trust. It would also put the Burger King in the right position for the customers and their loyal consumers to easily relate and identify the Burger King at any time they wanted their favorite fast – food restaurant to eat at.
Customers
Customer analysis covers a wide area when it comes to situation analysis of a business or a company, and this may prove to be the most complicated bit in the situation analysis of the business. Some of the areas covered under this study include the demographics, advertising, motivation, distribution, income levels, customers' needs, and potential growth of the market size and also the frequency of purchase by the customers.	
i.) Demographics
These are the people who make up the target market for the company. Burger King focused mainly on the millennials who are the bigger percentage of their consumers and the LGBT community. As such, they recorded some reactions by their customers to the “new” product and used the videos on social media platforms. This ensured that their target market was reached well and the company will be the most competitive in the market.
ii.) Advertisement
This is another crucial bit of situation analysis; a way of marketing the company’s product to the target market or to reach out to the most important demographic. The firm that created the campaign for the burger whopper; Ogilvy and Mather, thought strategically about the timing and context when choosing how to deliver their message with the Proud Whopper. This occurred in San Francisco, a city which is known to have the largest number of the LGBT community. This event happened during the LGBT Pride month; meaning that the product would have a relatively higher exposure to the LGBT community (Snyder, 2015). This ensured that they had reached their target market easily. Also, to reinforce the clarity of their message behind their rebranding, this event was followed by the "Be Your Way' campaign. The Proud Whopper also relied mainly on the social media marketing. By this, instead of sending Proud Whopper wrappers to all their stores, they just kept them in one place, and customers came, and they were recorded on short videos while enjoying their Proud Whopper. The video was uploaded to YouTube where it gained a massive number of views of for the first one week; over 450,000 views, which was the highest number for that period (“The top 10 PR & Communication Campaign Examples”, 2018)
Climate
Analyzing the climate enables the company to understand the factors that affect the business. The company's climatic situation is very diverse and needs intensive analysis for these issues to be solved adequately. Some of the climatic issues are the economic environment, political and regulatory, cultural environment and more so the technological environment. As for Burger King, the major challenge that they had to deal with was the sociocultural climate. After the video was uploaded to YouTube, it went viral, it was shared from one person to another for different reasons whether negative or positive; the bottom line is that it created a lot of impressions from the public. With the bigger percentage of the target group being the LGBT, this campaign was bound to cause controversy because of the deep polarization of the public opinion it incites.
Burger King, a global fast food outlet, is the first of its kind to support the LGBT community with the launch of this new burger in town. This was mainly by having the "Be Your Way" project in San Francisco at the Burger King where they launched the Proud Whopper sandwich which was done during the Annual Pride Festivities for the LGBT community. Proud Whopper was wrapped in a new rainbow – colored wrapper, but the consumer said it was the same burger inside the wrapper, and for this they enjoyed. The rainbow-colored wrapper had the inscription inside which said: "We are all the same inside". The proud whopper can only be found at one store; that is at the Burger King restaurant in San Francisco. It is also said that some of the sales of the Proud Whopper will be donated to the Burger King McLamore Foundation which will benefit the LGBT bound students.
Conclusion
The Proud Whopper “New” Product Campaign by Burger king was not only successful in promoting a worthy social cause, but also brought financial benefits to the organization. The company conducted consumer, climate, company and competitor analyses to make the campaign as effective as possible. Clearly, they reaped their well-deserved benefits. 
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